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Quality auditing is a critical, systematic process that provides objective evidence to
determine the extent to which quality processes and results meet planned
arrangements, are implemented effectively, and are suitable to achieve objectives. It
is not merely an inspection for compliance but a powerful management tool for
driving continuous improvement, mitigating risk, and enhancing organizational
performance. This course provides a thorough grounding in the fundamental
principles, processes, and techniques of quality auditing based on internationally
recognized guidelines (ISO 19011).

Participants will learn to plan, conduct, report, and follow up on audits of quality
management systems (e.g., ISO 9001). Through a blend of theory, practical
exercises, and role-playing scenarios, this course transforms the audit process from
a daunting task into a value-adding activity. You will gain the confidence and skills to
perform audits that not identify non-conformities but also uncover opportunities
for improvement, thereby adding real value to your organization.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Define the purpose, types, and principles of quality auditing.

Explain the roles and responsibilities of the auditor and the auditee.

Plan and prepare for a quality audit, including developing checklists and audit
schedules.

Apply effective techniques for gathering objective evidence through interviewing,
observation, and document review.

Write clear, concise, and factual audit findings and non-conformity reports.
Conduct audit follow-up activities to verify the effectiveness of corrective
actions.

Demonstrate professional conduct and communication throughout the audit
process

This course is designed for anyone involved in the auditing or maintenance of a
Quality Management System (QMS):

New or Aspiring Internal Quality Auditors

Quality Assurance/Control Technicians and Engineers

Process Owners and Department Managers who will be audited
ISO Coordinators and QMS Implementation Team Members
Supervisors and Team Leads responsible for quality

Anyone seeking a foundational understanding of the audit process



Foundations of Quality Auditing

o Definitions: Audit, Auditor, Auditee, Criteria, Objective Evidence,
Finding.

o The Purpose and Benefits of Auditing: Compliance vs. Improvement.

o Types of Audits: Internal (1st party), External (2nd party), and
Certification (3rd party).
The Core Principles of Auditing: Ethical conduct, fair presentation, due
professional care, independence, evidence-based approach.

o Overview of the Audit Cycle: Plan-Do-Check-Act applied to auditing.

o Roles and Responsibilities: The Auditor, Lead Auditor, Auditee, and
Client.

o Workshop: Case study identifying the different types of auditsin a
business scenario.

Audit Planning and Preparation

o Defining the Audit Scope and Objectives.
o Developing an Audit Plan and Schedule.
Selecting an Audit Team.

o Reviewing Documented Information: Procedures, standards, and
previous reports.

o Developing Process-Based Audit Checklists and Questions.
Practical Exercise: Review a procedure and develop a checklist for
auditing it.

Conducting the Audit - On-Site Activities

o Conducting an Effective Opening Meeting.

o Audit Evidence-Gathering Techniques: Interviewing skills (how to ask open
and closed questions), observation, and document review.
Sampling Techniques: How to choose a representative sample.

o Practical Exercise: Participants conduct mock interviews in pairs,
practicing questioning techniques and note-taking.
Identifying and Recording Objective Evidence.



Course Outline

Day 4: Reporting and Following Up

e Morning Session: Evaluating Audit Evidence and Reporting
o Determining Audit Findings: Conformity, Nonconformity, and
Opportunity for Improvement (OFI).
o Writing Effective Nonconformity Reports: Stating the requirement, the
evidence, and the nonconformity clearly.
o Preparing the Audit Summary Report.
o Conducting the Closing Meeting.
e Afternoon Session: Corrective Actions and Follow-up
o The Corrective Action Process: Root Cause Analysis, action planning,
implementation, and verification.
o The Auditor’s Role in Verifying Corrective Actions.
o Workshop: Write nonconformity statements for given scenarios and
discuss potential root causes.

Day 5: Practical Application and Capstone

Morning Session: Audit Simulation
o Full Mock Audit: Participants are divided into teams of auditors and
auditees. They will plan, conduct, and report on a simulated audit of
a specific process (e.g., document control, corrective action,
production).
Afternoon Session: Simulation Debrief and Course Integration
o Teams present their findings and reports.
o Instructor-led debrief on the audit conduct, communication, and
reporting.
o Course Recap: Key Success Factors for a Effective Auditor.
o Final Q&A and Course Evaluation.
o Certification of Completion.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"5 16/02/2026 - 20/02/2026  Click Now
5. 27/04/2026 - 01/05/2026  Click Now
*2  06/07/2026 - 10/07/2026  Click Now

’—,J\ 14/09/2026 - 18/09/2026 Click Now
N
2 23/11/2026 - 27/11/2026 ~ Click Now


https://futurecentre.net/offline-courses/essentials-of-quality-auditing-253007-2/
https://futurecentre.net/offline-courses/essentials-of-quality-auditing-253007-3/
https://futurecentre.net/offline-courses/essentials-of-quality-auditing-253007-4/
https://futurecentre.net/offline-courses/essentials-of-quality-auditing-253007-5/
https://futurecentre.net/offline-courses/essentials-of-quality-auditing-253007-6/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




