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Artificial Intelligence is no longer a futuristic concept confined to science fiction; it is
a present-day reality transforming every industry, from healthcare and finance to
marketing and operations. For non-technical professionals, understanding Al is no
longer optional—it’s a critical business skill. This course is specifically designed to
strip away the technical complexity and provide a clear, practical, and strategic
understanding of Al. You will learn what Al truly is, how it works in simple terms, and,
most importantly, how to identify opportunities to leverage it for innovation,
efficiency, and competitive advantage in your domain. Leave with the confidence to
speak the language of Al and make informed decisions about its implementation.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Define key Al concepts (Machine Learning, Deep Learning, NLP, Generative Al) in
simple, business-relevant language.

Understand how Al models are built and trained without needing to code,
focusing on the process of using data to find patterns.

Identify practical use cases for Al across various business functions (e.g.,
marketing, HR, finance, operations).

Evaluate the feasibility and ROI of potential Al projects, asking the right questions
about data, cost, and value.

Recognize ethical implications and biases in Al and understand frameworks for
responsible Al adoption.

Collaborate effectively with technical teams and vendors on Al initiatives,
bridging the communication gap.

This course is ideal for professionals who need to understand Al’s impact on their
industry and role, without needing to become technical experts.

Managers, Directors, and VPs across all business units (Marketing, Sales, HR,
Finance, Operations)

Product Managers and Project Managers

Business Analysts and Strategy Consultants

Executives (CEOs, COOs, CMOs) and Entrepreneurs

Legal, Compliance, and Risk Professionals

Anyone curious about Al and its real-world applications



Demystifying Al - What It Is and Why It Matters

o Module 1: Al in the Real World: Cutting through the hype. Definitions of
Al, Machine Learning (ML), and Generative Al.
Module 2: A Brief History of Al: How we got here and why now is the

tipping point.

o Module 3: The Engine of Al: Data: Understanding how data is the fuel.
Concepts of training data, features, and outcomes.

o Interactive Workshop: Al in Your Pocket: A fun, group activity to identify
Al-driven features in everyday apps (Netflix, Spotify, Google Maps).
Day 1 Recap: Key terminology and core concepts.

How Al Works — The Magic Explained (Without Code)

o Module 4: How Machines Learn: A simple analogy for supervised,
unsupervised, and reinforcement learning.
Module 5: Introduction to Key Technologies: What are Natural Language
Processing (NLP), Computer Vision, and Predictive Analytics?

o Module 6: The Al Project Lifecycle: From defining the problem and
gathering data to training, deploying, and monitoring a model.

o Case Study: How Spotify Recommends Music: A breakdown of a familiar
use case to illustrate the concepts.
Day 2 Recap: Understanding the process behind Al solutions.

Al in Action - Industry and Function-Specific Applications

o Module 7: Al for Marketing and Sales: Personalization, chatbots, lead
scoring, and dynamic pricing.
Module 8: Al for Operations and HR: Process automation, fraud detection,
resume screening, and employee retention prediction.

o Module 9: Al in Your Industry: Deep dive into applications for healthcare,
retail, finance, or manufacturing (can be tailored).

o Workshop: Ideation Session: Teams brainstorm potential Al solutions to a
real business problem within their company.
Day 3 Recap: Connecting Al capabilities to business value.



The Business of Al - Implementation and Ethics

o Module 10: Building vs. Buying: How to evaluate off-the-shelf Al
solutions vs. building custom ones.
Module 11: Measuring Success: How to define and track KPIs and ROI for
Al projects.

o Module 12: The Ethical Imperative: Understanding algorithmic bias,
fairness, transparency, and privacy (GDPR).

o Group Discussion: An Ethical Dilemma: Discussing a real-world case of Al
bias and its consequences.
Day 4 Recap: The practical and responsible path to adoption.

The Future of Al and Your Role

o Module 13: The Future of Work: How Al will augment (not replace)
jobs. The skills needed to thrive.
Module 14: Getting Started: How to champion an Al pilot project in
your organization.

o Capstone Activity: The Al Proposal: Participants draft a one-page
proposal for a small Al initiative, outlining the business problem,
proposed solution, data needs, and ethical considerations.

o Final Presentations & Peer Feedback: Presenting proposals in a
“shark tank” style format.

Course Conclusion: Key takeaways, resources for continued
learning, and Q&A.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
o Official E-Mail .
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:
/—5\\ 05/01/2026 - 09/01/2026 Click Now

™5 19/10/2026 - 23/10/2026  Click Now


https://futurecentre.net/offline-courses/introduction-to-ai-for-non-technical-professionals-254001-2/
https://futurecentre.net/offline-courses/introduction-to-ai-for-non-technical-professionals-254001-3/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




