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As Artificial Intelligence becomes deeply embedded in business processes,
products, and decision-making, its ethical implications move from theoretical
concerns to urgent operational risks. Unaddressed ethical flaws—such as bias, lack
of transparency, and privacy violations—can lead to reputational damage, legal
penalties, consumer distrust, and failed Al initiatives. Ethical Al is not a constraint on
innovation; it is the foundation for sustainable, trustworthy, and successful
innovation.

This course provides a critical framework for understanding, evaluating, and
managing the ethical dimensions of Al in a business context. Moving beyond
philosophical debate, we focus on practical governance, proven frameworks, and
actionable strategies for building and deploying responsible Al systems. You will
learn to identify ethical risks, implement guardrails, and lead your organization in
fostering a culture of ethical responsibility, turning Al ethics into a competitive
advantage.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

e Articulate the core ethical principles of Al (e.g., fairness, accountability,
transparency) and their critical importance to business risk and brand trust.

e |dentify and assess potential ethical risks and unintended consequences
throughout the Al project lifecycle, from data collection to deployment.

e Apply practical frameworks and tools (e.g., fairness metrics, impact assessments,
model cards) to evaluate and mitigate bias and other harms in Al systems.

e Develop the key components of an Al Ethics Governance program, including
policies, review boards, and audit trails.

e Navigate the evolving global regulatory landscape for Al (e.g., EU Al Act, US
Executive Order).

e Communicate effectively with technical teams, executives, and the public about
Al ethics to build transparency and trust.

This course is essential for any professional involved in the oversight, development,
or deployment of Al systems within an organization.

e Senior Executives & C-Suite Leaders (CEOs, COOs, CTOs, ClOs)

e Heads of Legal, Risk, Compliance, and Governance

e Product Managers & Product Owners of Al-powered products

e Data Scientists & ML Engineers who build models

e HR Directors using Al for hiring and talent management

e Marketing Leaders leveraging Al for customer engagement

e Corporate Social Responsibility (CSR) Officers

e Board Members providing oversight on technology risk
Prerequisites: No technical expertise is required. An understanding of how Al is used
in business processes is helpful.



The Business Case for Ethical Al

e Module 1: Why Ethics is a Core Business Imperative, Not a Niche Concern
o The high cost of unethical Al: Case studies of failures (bias in hiring,
discriminatory algorithms, privacy breaches).
o The positive ROI of trust: How ethical Al enhances brand reputation,
customer loyalty, and employee satisfaction.
e Module 2: Foundational Principles of Al Ethics
o Deep dive into fairness, accountability, transparency (Explainability),
privacy, and safety.
o Exploring the tensions between principles (e.g., privacy vs.
transparency).
e Workshop: Analyzing real-world Al failures through an ethical lens to
identify root causes.

Identifying and Mitigating Bias in Al Systems

e Module 3: The Many Faces of Bias
o How bias creeps in: historical data, model design, and human feedback
loops.
o Types of bias: statistical, representation, and measurement bias.
e Module 4: Technical and Process Solutions for Fairness
o Introduction to fairness metrics and bias detection tools (e.g., Al Fairness
360).
o Processes for debiasing: pre-processing, in-processing, and post-processing
techniques.
e Hands-On Session: Using a software tool to audit a sample dataset and model
for biased outcomes.

Transparency, Explainability, and Human Oversight

e Module 5: The “Black Box” Problem
o The need for explainability: regulatory compliance, user trust, and model
debugging.
o Techniques for Explainable Al (XAl): LIME, SHAP, and counterfactual
explanations.
e Module 6: Designing for Human-in-the-Loop
o The role of human judgment in automated systems.
o Designing Uls that present Al recommendations and their rationale
effectively.
e Case Study: How a financial institution uses XAl to explain credit denial
decisions to comply with regulations.



Building Governance and Navigating Regulation

Module 7: Implementing Al Ethics Governance
o Creating an Al Ethics Charter or Policy.
o Structuring an Al Ethics Review Board: mandate, composition, and
processes.
Module 8: The Global Regulatory Landscape
o Overview of key regulations: EU Al Act (risk-based approach), US
Executive Order, and others.
o Conducting an Al Risk Assessment and implementing conformity
measures.
Workshop: Role-playing an ethics review board meeting to evaluate a
proposed Al project.

From Theory to Practice: Leading an Ethical Al Culture

Module 9: The Ethics Lifecycle: Integrating Ethics from Concept to
Deployment
o Embedding ethics into the Al project lifecycle: checklists,
documentation (e.g., Model Cards, Datasheets), and continuous
monitoring.
Module 10: Communicating and Leading on Al Ethics
o How to talk about Al ethics with different stakeholders: engineers,
executives, and customers.
o Creating a training program to upskill your organization.
Capstone Project: Participants develop a comprehensive Responsible Al
strategy and action plan for their own organization or a case study,
covering policy, governance, tools, and communication.
Conclusion: Committing to Action — Developing a personal pledge and
first steps for implementation.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
o Official E-Mail .
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:
/—5\\ 16/02/2026 - 20/02/2026 Click Now

™5 30/11/2026 - 04/12/2026  Click Now


https://futurecentre.net/offline-courses/understanding-role-of-ethics-in-managing-ai-in-modern-business-254007-2/
https://futurecentre.net/offline-courses/understanding-role-of-ethics-in-managing-ai-in-modern-business-254007-3/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




