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Artificial Intelligence is reshaping societies and economies, presenting both
unprecedented opportunities and complex challenges for governments worldwide.
The effective integration of Al into public policy and governance is no longer
optional; it is a strategic imperative for enhancing public service delivery, fostering
evidence-based decision-making, and ensuring national competitiveness. However,
this requires a deep understanding of how to harness Al’'s potential while mitigating
its risks—such as algorithmic bias, privacy concerns, and ethical dilemmas.

This executive-level course provides a comprehensive exploration of Al’s role in the
public sector. It moves beyond the technical specifics to focus on strategic
leadership, policy design, ethical governance, and practical implementation.
Participants will learn how to develop robust Al strategies, design effective policies,
and lead the transition toward responsive, efficient, and trustworthy Al-powered
governance.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

e Analyze the transformative impact of Al on public service delivery, regulatory
compliance, and policy design.

e Evaluate the ethical, legal, and social implications (ELSI) of deploying Al in
governance, including issues of bias, transparency, and accountability.

e Design a strategic roadmap for integrating Al into public sector institutions,
aligned with national digital transformation goals.

e Develop frameworks for regulating Al technologies effectively while fostering
innovation and protecting public interest.

e Assess the requirements for successful Al implementation, including data
infrastructure, talent development, and cross-sector collaboration.

e Lead discussions on building public trust and ensuring inclusive, equitable Al-
driven governance.

This course is designed for senior public officials, policymakers, and advisors
responsible for shaping and implementing government strategies.

e Senior Government Officials and Public Administrators

e Policy Advisors and Legislative Analysts

e Directors of Digital Transformation and Innovation in Government

e Regulators overseeing technology, finance, healthcare, and social services

e Elected Representatives and Political Leaders

* Non-Profit Leaders and Think Tank Researchers focused on tech policy

e Public Affairs Strategists in private sector organizations engaging with

government

Prerequisites: No technical background is required. An understanding of public
policy processes and governance structures is assumed.



Al and the Future of Governance

e Module 1: Introduction to Al for Public Sector Leaders
o Demystifying Al: Key concepts (machine learning, natural language
processing, predictive analytics) explained for non-technical leaders.
o The imperative for Al in government: enhancing efficiency, personalizing
services, and improving policy outcomes.
e Module 2: Al in Action: Global Case Studies
o Analyzing successful implementations: Al in healthcare prediction,
traffic optimization, fraud detection, and social welfare distribution.
o Learning from failures: Understanding pitfalls and public backlash.
e Workshop: Identifying high-impact Al opportunities within participants’ own
domains of governance.

Designing Al-Ready Public Policy

e Module 3: Evidence-Based Policy Making with Al
o Leveraging Al for data-driven insights: predictive modeling, sentiment
analysis of public feedback, and simulating policy impacts.
o From reactive to proactive governance: Using Al for early warning systems
and preventive interventions.
e Module 4: The Ethics of Algorithmic Governance
o Principles for responsible Al: fairness, accountability, transparency, and
inclusivity.
o Tackling algorithmic bias: ensuring equity in automated decision-making.
e Case Study: Reviewing a real-world policy (e.g., a predictive policing algorithm
or a benefits eligibility system) through an ethical lens.

The Regulatory Landscape: Governing Al and Governing with Al

e Module 5: Regulating Al Technologies
o Overview of global regulatory approaches: The EU Al Act, US guidelines,
and initiatives in other regions.
o Developing a national Al strategy: sandboxes, standards, and risk-based
frameworks.
e Module 6: Legal and Operational Challenges
o Liability, accountability, and the “responsibility gap” in automated
systems.
o Ensuring transparency and the right to explanation for citizens.
e Simulation Exercise: Role-playing a regulatory committee debating the
approval of a high-risk Al application.



Building an Al-Ready Public Sector

Module 7: Implementation Strategy and Change Management
o Building the foundation: data governance, interoperability, and digital
infrastructure.
o Talent and capacity building: upskilling the civil service and creating new
roles (e.g., Al Ethicists).
Module 8: Procurement and Public-Private Partnerships
o Navigating the vendor landscape: how to buy Al solutions responsibly.
o Models for collaboration: fostering innovation through partnerships with
academia and industry.
Workshop: Drafting a problem statement and procurement guidelines for an
Al solution to a public challenge.

Leadership and Public Trust in the Al Age

Module 9: Communicating Al and Building Public Trust
o Engaging citizens: transparency, public dialogue, and democratic
oversight of Al systems.
o Managing expectations and communicating the benefits and
limitations of Al.
Module 10: The Future of Al in Governance
o Emerging trends: generative Al for public consultation, Al in crisis
management, and autonomous systems.
o Developing a forward-looking leadership agenda.
Capstone Project: Participants develop and present a strategic Al
integration plan for a specific public policy challenge, incorporating
elements from the week: ethics, regulation, implementation, and
communication.
Conclusion: Committing to Action — Developing a personal leadership
action plan for driving Al readiness in their institution.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
o Official E-Mail .
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:
/—5\\ 23/02/2026 - 27/02/2026 Click Now

"5 07/1212026-11/12/2026  Click Now


https://futurecentre.net/offline-courses/ai-in-public-policy-making-and-governance-strategic-view-254008-2/
https://futurecentre.net/offline-courses/ai-in-public-policy-making-and-governance-strategic-view-254008-3/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




