Al Applications for
d@rs and Decision Makers

Unlock the Future of Strategy

—_— —

FUTURE CENTRE
Ll jspo

futurecentre.net



Course Introduction

Artificial Intelligence is transforming industries, reshaping competitive landscapes,
and creating new paradigms for business leadership. For today’s executives and
decision-makers, understanding Al is no longer a technical luxury—it’s a strategic
necessity. This course is specifically designed for leaders who need to harness the
power of Al to drive organizational success, without requiring deep technical
expertise. We focus on the strategic implications, implementation challenges, and
ethical considerations of Al adoption, providing you with the knowledge and
frameworks to make informed decisions about Al investments and applications
within your organization.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Understand Al Fundamentals: Comprehend key Al concepts, capabilities, and
limitations in business contexts

Identify Al Opportunities: Recognize potential Al applications across various
business functions and industries

Evaluate Al Solutions: Assess Al technologies and vendors for strategic fit and
implementation feasibility

Lead Al Implementation: Develop strategies for successful Al adoption and
organizational change management

Manage Al Risks: Address ethical considerations, bias mitigation, and regulatory
compliance issues

Measure Al ROI: Establish metrics and evaluation frameworks for Al project
success

Build Al Strategy: Create a roadmap for Al integration aligned with organizational
goals

This course is designed for senior professionals and decision-makers across various
functions:

C-Suite Executives (CEOs, COOs, CFOs, CTOs, ClOs, CDOs)
Business Unit Leaders and Department Heads
Senior Project Managers and Program Directors
Strategy and Innovation Officers

Product Development Leaders

Operations and Supply Chain Executives
Marketing and Sales Directors

Financial Services Executives

Healthcare Administration Leaders
Government Officials and Policy Makers
Entrepreneurs and Business Owners



Al Foundations for Strategic Decision-Making

AM: The Al Landscape for Business Leaders
o Understanding Al, Machine Learning, and Deep Learning
o Current state of Al capabilities and limitations
o Al’s impact on various industries and business models
o Case studies of successful Al implementations
PM: Identifying Al Opportunities in Your Organization
o Framework for assessing Al readiness
o ldentifying high-impact Al use cases
o Prioritizing Al initiatives based on strategic value
o Workshop: Al opportunity mapping for participant organizations

Evaluating and Selecting Al Solutions

AM: Al Technology Assessment

Understanding different Al approaches and technologies
Evaluating Al vendors and solutions

Build vs. buy vs. partner decisions

Technical feasibility assessment

PM: Business Case Development for Al Projects

Calculating ROI for Al initiatives

Risk assessment and mitigation strategies

Resource planning and budgeting

Workshop: Developing a business case for Al implementation
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Leading Al Implementation and Adoption

AM: Al Project Management

o Unique aspects of Al project lifecycle

o Managing cross-functional Al teams
Agile approaches for Al development

o Measuring progress and success metrics
PM: Organizational Change Management
Building Al literacy across the organization
Addressing resistance to Al adoption
Upskilling and reskilling strategies
Creating an Al-ready culture
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Course Outline

Day 4: Ethical Al and Risk Management

AM: Responsible Al Governance

o Ethical considerations in Al deployment

o Bias detection and mitigation strategies

o Transparency and explainability requirements

o Regulatory compliance and legal implications
PM: Al Risk Management Framework

o Security considerations for Al systems

o Data privacy and protection

o Continuity planning for Al systems

o Monitoring and maintenance strategies

Day 5: Strategic Al Leadership and Implementation

AM: Developing Your Al Strategy
o Creating an Al vision and roadmap
Aligning Al initiatives with business objectives
o Resource allocation and investment planning
o Partner ecosystem development
PM: Capstone Project and Action Planning
o Group exercise: Develop comprehensive Al strategy for sample
organization
Creating personal implementation plans
Establishing metrics for success
Building peer networks for ongoing support
Final Q&A and course wrap-up
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
e OfficialE-Mail
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

_@ 08/06/2026 - 12/06/2026 Click Now


https://futurecentre.net/offline-courses/artificial-intelligence-applications-for-leaders-and-decision-makers-254023-2/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




