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In today’s rapidly evolving business landscape, maintaining the status quo is no
longer a viable strategy for long-term success. Organizations across all sectors are
being challenged to reinvent themselves, innovate relentlessly, and create new
sources of value—or risk becoming obsolete. Artificial Intelligence has emerged as
the most powerful catalyst for this transformation, enabling breakthroughs that
were previously unimaginable. This course moves beyond incremental thinking to
explore how Al can fundamentally reshape industries, business models, and
competitive landscapes.

This five-day intensive program is designed for leaders and innovators who want to
harness Al not merely as a tool for optimization, but as a strategic weapon for
creating disruptive change. Through case studies, hands-on exercises, and strategic
frameworks, participants will learn how to identify opportunities for Al-driven
disruption, design innovative solutions, and lead their organizations toward a
transformative future.

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Understand Al’s disruptive potential across various industries and business
functions

Identify opportunity spaces where Al can create transformative change and new
value propositions

Apply disruptive innovation frameworks specifically adapted for Al-powered
solutions

Develop Al-native business models that challenge conventional industry
practices

Design minimum viable disruptions and rapid experimentation strategies for Al
innovations

Overcome organizational resistance and build cultures that embrace Al-driven
change

Create actionable disruption roadmaps tailored to their organizational context

This course is designed for professionals who are positioned to drive significant change
within their organizations:

C-suite executives and business unit leaders

Chief Innovation Officers and Digital Transformation Leaders
Product Development Directors and R&D Heads

Corporate Strategists and Business Development Executives
Entrepreneurs and venture builders

Technology Innovation Directors

Consultants specializing in digital transformation
Intrapreneurs leading innovation initiatives



Foundations of Al-Driven Disruption

AM: The Anatomy of Disruption
o Understanding disruptive innovation theory in the age of Al
o Case studies: How Al is reshaping entire industries (transportation,
healthcare, finance)
o The difference between sustaining innovation and disruptive innovation
with Al
PM: Al Capabilities for Disruptors
o Key Al technologies enabling disruption: machine learning, computer
vision, NLP, generative Al
o Emerging Al capabilities and their disruptive potential
o Workshop: Mapping Al capabilities to industry pain points

Identifying Disruption Opportunities

AM: Opportunity Sensing and Ideation
o Frameworks for identifying Al disruption opportunities
o Techniques for spotting industry inefficiencies and underserved needs
o Blue ocean strategy meets Al: Creating uncontested market space
PM: Designing Al-Native Business Models
o Business model canvas for Al-driven ventures
o Platform strategies and ecosystem creation through Al
o Workshop: Designing disruptive business models for traditional industries

Building and Testing Disruptive Solutions

AM: Lean Al Innovation
o Rapid prototyping Al solutions
o Designing minimum viable disruptions
o Experimentation frameworks for testing disruptive concepts
PM: Al Technology Stack for Innovators
o Understanding the Al technology landscape for rapid innovation
o Build vs. partner vs. acquire decisions for Al capabilities
o Case study: How startups are out-innovating established players with Al



Overcoming Barriers to Disruption

AM: Organizational Hurdles and Solutions
o Overcoming innovation resistance in established organizations
o Creating Al-ready cultures and structures
o Leadership strategies for driving disruptive change
PM: Ethical Considerations in Al Disruption
o Responsible disruption: Balancing innovation with ethical considerations
o Regulatory landscape and compliance strategies
o Building trust in Al-driven solutions

Creating Your Disruption Roadmap

AM: Strategy Integration
o Aligning Al disruption with corporate strategy
o Portfolio approach to Al innovation: balancing core and disruptive
initiatives
o Resource allocation and investment strategies for Al disruption
PM: Capstone Project and Action Planning
o Develop a comprehensive Al disruption strategy for your
organization
o Create a 100-day action plan for implementation
o Peer feedback and expert review session
o Final presentation of disruption strategies
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail
e OfficialE-Mail
e Company Name
e Address

e City/Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

_@ 10/08/2026 - 14/08/2026  Click Now


https://futurecentre.net/offline-courses/disrupting-the-status-quo-innovation-with-artificial-intelligence-254032-2/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




