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Course Introduction

In today’s volatile and competitive business environment, an organization’s human
capital is its ultimate source of sustainable competitive advantage. This masterclass
is designed for executive managers who recognize that strategic HR is not a support
function but a critical driver of business strategy, innovation, and growth.

This advanced program moves beyond foundational HR practices to explore how
top executives can architect and lead a human capital strategy that is fully
integrated with corporate objectives. Participants will learn to leverage data-driven
HR insights, design organizations for agility, shape high-performance cultures, and
lead transformational change. The focus is on the executive’s role as the ultimate
leader of talent and culture, making strategic decisions that maximize the return on
investment in people.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this masterclass, participants will be able to:

Articulate the critical role of the executive in championing and funding a strategic,
business-integrated HR agenda.

Evaluate and align human capital strategy with overall business strategy to drive
execution and achieve key objectives.

Interpret key HR and workforce metrics (People Analytics) to make informed, data-
driven decisions about talent and organizational health.

Lead the design of an adaptive organizational structure and a high-performance
culture that fosters engagement, innovation, and accountability.

Master the principles of change leadership to effectively sponsor and guide large-
scale organizational transformations.

Assess and evolve the role of the HR function itself, ensuring it delivers strategic
value to the business.

This masterclass is designed for senior leaders who have significant influence over
organizational direction and people strategy:

C-Suite Executives: CEOs, COOs, CFOs, CIOs/CTOs who need to deeply integrate
people strategy into overall business planning.

Business Unit Presidents, SVPs, and VPs with P&L responsibility.

Division Heads and Regional Managing Directors.

Senior Directors being groomed for executive roles.

Note: While CHROs may benefit, the course is specifically designed for non-HR
executives to elevate their understanding and leadership of human capital
strategy.



The Executive’s Role in Human Capital Strategy

Morning Session: From HR Management to Human Capital Leadership
o Redefining HR: From Operational Function to Strategic Driver of Value.
o The Executive as the Chief Talent Officer: Your Role in Setting the Agenda.
o Linking Human Capital Strategy to Business Outcomes: Revenue,
Innovation, Market Share.
Afternoon Session: Building a Business Case for Strategic HR Investment
o Calculating the ROl of Human Capital Initiatives (e.g., leadership
development, engagement programs).
o Allocating Resources: Budgeting for Talent as a Strategic Investment, Not
a Cost.
o Executive Workshop: Participants present a business case for a critical
talent initiative to a simulated board of directors.

Driving Execution Through Organization & Culture

Morning Session: Architecting the Agile Organization
o QOrganizational Design: Evaluating Structures (Functional, Matrix, Product-
Based, Network) for Strategic Advantage.
o Building Capability Agility: Assessing and closing critical capability gaps
for future strategy.
Afternoon Session: Shaping and Steering Organizational Culture
o Defining, Diagnosing, and Measuring Culture.
o The Leader’s Lever: How Executive Behaviors and Systems Directly Shape
Culture.
o Creating a Culture of High Performance, Accountability, and Inclusion.
o Case Study: Analyzing the cultural turnaround of a major corporation.

Data-Driven Leadership: People Analytics for Decision Making

Morning Session: Interpreting the Story in the Data
o Moving Beyond Basic Metrics: From Headcount and Turnover to
Predictive Analytics.
o Key Metrics for Executives: Productivity, Leadership Pipeline Strength,
Flight Risk, Engagement Correlations.
Afternoon Session: Applying Analytics to Solve Business Problems
o Using Data to Inform Decisions on Retention, Hiring, Performance
Management, and Diversity.
o |dentifying and Mitigating Strategic Risks through People Data.
o Hands-On Lab: Working with real-world dashboards and data sets to
diagnose a business problem and recommend an action plan.



Leading Transformation and Change

Morning Session: The Executive as the Chief Change Sponsor
o The Psychology of Change: Understanding Resistance and Building Buy-
In.
o Leading Change: The Executive’s Role in Communicating Vision and
Ensuring Alignment.
Afternoon Session: Managing Complex Transformation
o M&A Integration: The Human Capital Challenges.
o Digital Transformation: Reskilling, Upskilling, and Leading through
Disruption.
o Simulation: Leading a change management council through a high-stakes
organizational transformation scenario.

The Future of Work and the Evolved HR Function

Morning Session: The Executive’s Agenda for the Future of Work

o Strategizing for the Hybrid/Remote Workforce.

o The Gig Economy and Alternative Workforce Strategies.

o The Impact of Al and Automation on Jobs and Skills.

Afternoon Session: Elevating and Partnering with the HR Function

o Assessing the Strategic Capability of Your HR Leader and Function.

o The Executive-CHRO Partnership: A Model for Strategic Success.

o Capstone Action Planning: Participants develop a personalized 90-
day plan to implement a key strategic HR initiative within their own
organization.

o Mastermind Session: Peer-to-peer coaching and challenge sessions
on real business issues.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

% 12/01/2026 - 16/01/2026 Click Now
% 30/03/2026 - 03/04/2026 Click Now
% 15/06/2026 - 19/06/2026 Click Now
% 31/08/2026 - 04/09/2026 Click Now

"5 16/11/2026 - 20/11/2026  Click Now


https://futurecentre.net/offline-courses/masterclass-in-strategic-hr-leadership-for-executive-managers-256002-2/
https://futurecentre.net/offline-courses/masterclass-in-strategic-hr-leadership-for-executive-managers-256002-3/
https://futurecentre.net/offline-courses/masterclass-in-strategic-hr-leadership-for-executive-managers-256002-4/
https://futurecentre.net/offline-courses/masterclass-in-strategic-hr-leadership-for-executive-managers-256002-5/
https://futurecentre.net/offline-courses/masterclass-in-strategic-hr-leadership-for-executive-managers-256002-6/

<& LONDON
& BARCELONA
@ KUALA LUMPER

& AMSTERDAM
2 DAMASCUS

DRl

Knowledge 44,20l

A,
”/!K"‘

" CFA Institute

Procurement & Supply

e~

SOLENT ez

UNIVERSITY

o
o Universityof D
ukas |0 ,Eastlondnn m—

@ ISTANBUL

& SINGAPORE
U PARIS
€ DUBAI

l:drllf‘ltveerrmty }{gﬁé}?ﬁg
®
@AXELOS ACCA

GLOBAL BEST PRACTICE -
Association of Chartered

Certified Accountants

Middlesex
University ! { !' IFMA




CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




