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Course Introduction

The healthcare sector is undergoing unprecedented change, driven by technological
advancements, evolving patient expectations, regulatory pressures, and systemic
challenges. In this complex and high-stakes environment, traditional, transactional
management is insufficient. What is needed is Transformational Leadership—
leadership that inspires, empowers, and catalyzes profound change to achieve
exceptional patient outcomes, foster innovation, and build resilient, adaptive
organizations.

This course is specifically designed for current and aspiring leaders in healthcare. It
moves beyond theory to provide practical strategies for leading transformative
change within hospitals, clinics, and health systems. Participants will learn how to
articulate a compelling vision, cultivate a culture of psychological safety and
continuous improvement, navigate the unique challenges of healthcare, and lead
their teams to deliver£i#i(zhadyué de — exemplary) patient-centered care.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Define Transformational Leadership in the Healthcare Context: Articulate the critical
difference between transactional management and transformational leadership and its
impact on patient care and staff engagement.

Develop a Compelling, Shared Vision: Create and communicate a powerful vision for
patient care excellence and operational innovation that inspires and mobilizes
multidisciplinary teams.

Foster a Culture of Safety and Trust: Build psychological safety to encourage open
communication, report errors without fear, and drive continuous quality improvement
(CQl).

Lead Complex Change Initiatives: Apply change management models specifically tailored
to healthcare settings to successfully implement new technologies, processes, and care
models.

Enhance Team Performance and Resilience: Coach, mentor, and empower diverse teams
(clinical and non-clinical) to navigate high-stress environments, prevent burnout, and
achieve peak performance.

Champion Patient-Centered Innovation: Apply principles of design thinking and lean
management to solve persistent healthcare challenges and improve the patient and staff
experience.

This program is essential for healthcare professionals who are in, or are being prepared for,
leadership roles where influencing change and inspiring teams is critical.

Clinical Leaders: Chief Medical Officers (CMOs), Chief Nursing Officers (CNOs), Medical
Directors, Nurse Managers, Head of Pharmacy, Therapy Leads.

Healthcare Administrators: Hospital CEOs, COOs, CFOs, Department Heads, Practice
Managers, and Practice Administrators.

Quality and Patient Safety Officers: Directors of Quality Improvement, Risk Management,
and Patient Safety.

Emerging Leaders: High-potential physicians, nurses, and administrators identified for
future leadership roles.

Project and Program Managers leading healthcare initiatives and IT implementations (e.g.,
EHR optimization).

Public Health Officials and Policy Makers involved in health system transformation.



The Imperative for Transformational Leadership in Healthcare

Morning:

o Module 1: The Healthcare Landscape: Challenges & Opportunities: The case for a
new style of leadership in the face of complexity, cost pressures, and quality
demands.

o Module 2: From Transactional Manager to Transformational Leader: The 4 I’'s
(Idealized Influence, Inspirational Motivation, Intellectual Stimulation,
Individualized Consideration) applied to healthcare.

Afternoon:

o Module 3: The Leader’s Vision: Defining “North Star” for Patient Care: Crafting a
vision statement that integrates clinical excellence, operational efficiency, and
human compassion.

o Workshop: My Leadership Self-Assessment: Evaluating personal leadership style
and its impact on the care environment.

Building the Foundation — Culture of Safety and Trust

Morning:

o Module 4: Psychological Safety as a Clinical Imperative: How trust and open
communication directly impact patient safety, error reporting, and quality
outcomes.

o Module 5: Leading Just Culture: Differentiating between human error, at-risk
behavior, and reckless conduct. Moving from blame to system-level learning.

Afternoon:

o Module 6: Communication Excellence in High-Stakes Scenarios: Tools for crucial
conversations, structured handoffs (SBAR), and effective interdisciplinary
rounds.

o Simulation: The Safety Debrief: Facilitating a blameless post-incident review that
focuses on learning and system improvement.

o Day 2 Recap: Trust is the foundation of safe care.

Leading Change and Innovation in Complex Systems

Morning:

o Module 7: Change Management Models for Healthcare: Adapting ADKAR,
Kotter’s 8-Step Process, and lean methodologies to overcome resistance in
clinical settings.

o Module 8: The Human Side of Technology Adoption: Leading teams through
EHR implementations, new diagnostic tools, and digital health transformations.

Afternoon:

o Module 9: Design Thinking for Patient-Centered Solutions: Applying empathy,
ideation, and prototyping to improve the patient journey and staff workflows.

o Workshop: Innovating a Care Pathway: Teams use design thinking to re-imagine
a patient experience from admission to discharge.

o Day 3 Recap: Transforming resistance into engagement.



Empowering High-Performing Teams and Preventing Burnout

Morning:

o Module 10: Coaching for Clinical Excellence: Shifting from directing to
coaching. Using the GROW model to develop clinical and administrative staff.

o Module 11: Building Resilient Teams: Recognizing and mitigating compassion
fatigue and burnout. Strategies for promoting well-being and resilience.

Afternoon:

o Module 12: Leveraging Interdisciplinary Collaboration: Breaking down silos
between medicine, nursing, admin, and support services to create cohesive
care teams.

o Case Study: A Turnaround Story: Analyzing a real-world example of a clinical
unit that transformed its culture and performance under transformational
leadership.

o Day 4 Recap: Your team’s well-being is your mission.

Integration and Sustainable Leadership

Morning:

o Module 13: Measuring What Matters: From Clinical Outcomes to
Employee Engagement: Identifying and tracking lead and lag
indicators of transformational leadership success.

o Module 14: Personal Leadership Sustainability: Managing energy,
avoiding leader burnout, and creating a personal support network.

Afternoon:

o Capstone Activity: My Transformational Leadership Project:
Participants develop a concrete action plan to address a real
challenge in their own healthcare setting, applying the principles
from the week.

o Final Presentations & Peer Coaching: Participants present their
plans and receive feedback in a “boardroom” style setting.

o Course Conclusion: Commitment to action, final review, and
awarding of certificates.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

 Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

"% 05/01/2026 - 09/01/2026 Click Now

=

A\

% 18/05/2026 - 22/05/2026  Click Now

% 28/09/2026 - 02/10/2026 Click Now


https://futurecentre.net/offline-courses/transformational-leadership-in-healthcare-257001-2/
https://futurecentre.net/offline-courses/transformational-leadership-in-healthcare-257001-3/
https://futurecentre.net/offline-courses/transformational-leadership-in-healthcare-257001-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




