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Course Introduction

The modern hospital is a complex, high-stakes ecosystem where clinical excellence,
financial sustainability, operational efficiency, and human compassion must
seamlessly converge. Mastery in hospital administration requires more than
managerial competence; it demands strategic vision, operational expertise, and the
ability to lead diverse teams in an environment of constant change and pressure.
This comprehensive course is designed for healthcare leaders who aspire to
excellence. It provides a deep dive into the core principles and advanced practices
of running a hospital effectively. Participants will gain mastery over financial
acumen, operational workflows, quality and safety protocols, human capital
management, and strategic planning, all within the unique context of the healthcare
delivery system. This is where leadership meets execution to ensure the delivery of
exceptional patient care.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Analyze the Healthcare Ecosystem: Understand the internal and external forces—
regulatory, economic, competitive, and technological—that shape hospital strategy and
operations.

Master Healthcare Financial Management: Interpret financial statements, manage
departmental budgets, understand reimbursement models (DRGs, Value-Based Care), and
make data-driven decisions to ensure fiscal health.

Optimize Core Hospital Operations: Apply principles of lean management and process
improvement to key areas such as patient flow, capacity management, supply chain, and
staffing to enhance efficiency and reduce waste.

Champion Quality, Patient Safety, and Risk Management: Lead a culture of safety,
implement robust quality improvement (QI) and performance improvement (PI) initiatives,
and ensure compliance with accrediting bodies (e.g., Joint Commission).

Lead People and Manage Change: Effectively recruit, develop, and engage clinical and
non-clinical staff while successfully navigating organizational change and overcoming
resistance.

Develop and Execute a Strategic Plan: Formulate a strategic vision for the hospital or
department, align operational tactics, and measure success through balanced scorecards
and key performance indicators (KPIs).

This program is essential for current and aspiring leaders responsible for the
management and strategic direction of hospitals and health systems.

Current Hospital Administrators, CEOs, COOs, and CNOs

Department Heads and Directors (e.g., Surgery, Emergency, Nursing, Finance, HR,
Operations)

Associate Administrators and Assistant Directors being groomed for senior
leadership

Physician Leaders transitioning into administrative roles (e.g., Chief Medical
Officers)

Experienced Nursing Directors moving into executive operations

Healthcare Consultants specializing in hospital performance

Senior professionals in government or NGO roles overseeing hospital services



The Strategic Healthcare Landscape & Leadership

Morning:

o Module 1: The Modern Hospital as a Complex System: Introduction to the
course. Understanding micro and macro environments: regulations (CMS, ACA),
payment shifts, market competition, and consumerism.

o Module 2: The Role of the Hospital Administrator: Evolving from manager to
strategic leader. Balancing clinical, financial, and operational priorities.

Afternoon:

o Module 3: Strategic Planning & Governance: The strategic planning cycle. The
role of the Board. Developing a community health needs assessment and
strategic plan.

o Workshop: SWOT Analysis for a Hospital Department: Participants conduct a
strategic analysis of a real-world scenario.

o Day 1 Recap: Leading with vision in a complex world.

Financial Acumen for Healthcare Leaders

Morning:
o Module 4: Healthcare Finance Fundamentals: Understanding the unique aspects
of hospital financial statements (income statement, balance sheet, cash flow).
o Module 5: Reimbursement Models & Revenue Cycle: Deep dive into fee-for-
service, DRGs, capitation, and value-based purchasing. Managing the revenue
cycle from patient registration to final billing.
Afternoon:
o Module 6: Budgeting & Cost Control: Building and managing departmental
budgets. Techniques for cost containment without compromising quality.
o Case Study: Financial Turnaround: Analyzing a hospital’s financial statements
and developing a plan for improvement.
o Day 2 Recap: Speaking the language of healthcare finance.

Optimizing Core Clinical & Operational Processes

Morning:

o Module 7: Operational Excellence & Lean Healthcare: Applying lean and six
sigma principles to reduce wait times, improve patient flow, and eliminate
waste in clinical pathways.

o Module 8: Capacity Management & Throughput: Mastering patient flow from
ED to discharge. Strategies to reduce length of stay (LOS) and avoid emergency
department boarding.

Afternoon:

o Module 9: Supply Chain & Pharmacy Management: Controlling one of the
largest expenses. Inventory management, group purchasing organizations
(GPOs), and formulary management.

o Simulation: The ED Flow Challenge: A hands-on exercise to redesign processes
and improve throughput in a simulated emergency department.

o Day 3 Recap: Efficiency is the foundation of quality and cost-effectiveness.



Quality, Safety, and Human Capital

Morning:

o Module 10: Driving Quality & Safety Initiatives: Core measures, evidence-based
practices, and leading performance improvement (Pl) models (PDSA, RCA).

o Module 11: Accreditation & Risk Management: Preparing for Joint Commission
surveys. Managing clinical risk, legal exposure, and patient satisfaction
(HCAHPS).

Afternoon:

o Module 12: Leading People in Healthcare: Recruiting and retaining talent in a
shortage. Engaging physicians and managing difficult conversations. Preventing
burnout.

o Workshop: Implementing a Culture of Safety: Developing a plan to address a
specific quality or safety issue within a unit.

o Day 4 Recap: Your people and your processes define your quality.

Integration, Technology, and the Future Hospital

Morning:

o Module 13: Health Information Technology: Leveraging EHRs (Epic,
Cerner) for data analytics, population health, and operational
decision-making. Understanding cybersecurity risks.

o Module 14: The Future of Hospital Care: Trends in telehealth, Al,
outpatient migration, and consumer-focused care models. Strategic
positioning for the future.

Afternoon:

o Capstone Activity: The Administrator’s Action Plan: Participants
integrate their learning to develop a comprehensive 100-day plan
addressing a major operational, financial, or quality challenge for
their hospital.

o Final Presentations & Peer Review: Presenting plans and receiving
expert feedback.

o Course Conclusion: Final review, commitment to action,and
awarding of certificates
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

’@ 19/01/2026 - 23/01/2026  Click Now

"3 01/06/2026 - 05/06/2026 ~ Click Now

™5 12/10/2026 - 16/10/2026  Click Now


https://futurecentre.net/offline-courses/next-gen-talent-acquisition-for-healthcare-257002-2/
https://futurecentre.net/offline-courses/mastery-in-hospital-administraton-and-operations-257003-3/
https://futurecentre.net/offline-courses/mastery-in-hospital-administraton-and-operations-257003-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




