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Course Introduction

The healthcare sector’s most critical asset is its people. Yet, it faces a perpetual
crisis: a dire shortage of skilled professionals, skyrocketing burnout rates, and
intense competition for talent. Traditional HR practices are failing to address these
systemic challenges. Innovative Talent Management is no longer a supportive
function—it is a core strategic imperative that directly impacts patient care,
organizational resilience, and financial viability.

This pioneering course is designed for healthcare leaders who recognize that
winning the war for talent requires a radical new approach. We move beyond
transactional HR to explore a holistic, strategic ecosystem for attracting, developing,
engaging, and retaining both clinical and non-clinical professionals. Participants will
learn to leverage employer branding, data analytics, cutting-edge technology, and a
profound understanding of the healthcare workforce to build a sustainable, future-
ready talent pipeline.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Analyze the Healthcare Talent Landscape: Diagnose the unique drivers of the healthcare
talent shortage, including generational shifts, burnout, and competitive pressures.
Develop a Compelling Healthcare Employer Brand: Craft a unique Employee Value
Proposition (EVP) that resonates with the mission-driven motivations of healthcare
professionals.

Implement Innovative Sourcing and Recruitment Strategies: Utilize advanced digital
sourcing, social media, and talent pipeline strategies to attract passive and active
candidates in a tight market.

Design a Candidate-Centric Experience: Streamline the hiring process to reduce time-to-
fill, improve offer acceptance rates, and create a powerful first impression that reinforces
your brand.

Master Retention and Engagement Strategies: Implement evidence-based programs to
combat burnout, foster professional growth, and significantly reduce costly turnover.
Leverage Data and Technology for Talent Decisions: Use HR analytics and modern HR tech
(ATS, CRM, Al) to make data-driven decisions about recruitment, performance, and
retention.

This program is essential for professionals responsible for the acquisition,
development, and retention of talent within the healthcare ecosystem.

Healthcare HR Directors, Managers, and Business Partners

Talent Acquisition Specialists and Recruiters within hospitals and health systems
Chief Nursing Officers (CNOs) and Clinical Directors involved in workforce strategy
Healthcare Administrators and Practice Managers

Chief Medical Officers (CMOs) interested in physician recruitment and retention
Department Heads responsible for team development and engagement

Leaders in charge of Employee Wellness and Organizational Development



The New Era of Healthcare Talent Management

Morning:

o Module 1: The Healthcare Talent Crisis: Understanding the root causes: burnout,
the “silver tsunami,” generational expectations, and the battle for skills.

o Module 2: From Personnel Management to Strategic Talent Leadership: The
evolution of HR’s role as a strategic partner in achieving clinical and operational
goals.

Afternoon:

o Module 3: Building Your Healthcare Employer Brand: Defining a powerful
Employee Value Proposition (EVP) that emphasizes purpose, stability, support,
and growth.

o Workshop: EVP Canvas: Participants will draft and refine a compelling EVP for
their organization or a specific role.

o Day 1 Recap: Laying the strategic foundation.

Attraction & Acquisition: Winning the War for Talent

Morning:

o Module 4: Innovative Sourcing Strategies: Moving beyond job boards. Leveraging
LinkedIn Recruiter, healthcare-specific platforms (Doximity, Vivian), and digital
marketing to find passive candidates.

o Module 5: The Candidate Experience (CX) Journey: Mapping every touchpoint
from application to offer. Strategies to reduce application abandonment and
create a seamless, respectful process.

Afternoon:

o Module 6: Behavioral and Competency-Based Interviewing: Designing questions
that assess clinical skills, cultural fit, resilience, and empathy.

o Role-Play: The Interview Simulation: Practicing new interviewing techniques for
hard-to-fill roles (e.g., experienced RN, specialist physician).

o Day 2 Recap: From finding to attracting and selecting.

Development & Growth: Investing in Your People

Morning:

o Module 7: Career Pathing & Latticeing: Creating clear and flexible growth
opportunities for both clinical and non-clinical staff to increase retention.

o Module 8: Mentorship & Coaching Programs: Building structures to transfer
knowledge, support new hires, and develop high-potential employees.

Afternoon:

o Module 9: Competency-Based Development Plans: Aligning individual goals
with organizational needs and clinical competencies.

o Workshop: Designing a Mentorship Program Outline: Teams create a
framework for a mentorship initiative for a specific group (e.g., new grad
nurses).

o Day 3 Recap: Growing your talent from within.



Retention & Engagement: Combating Burnout and Building Loyalty

Morning:

o Module 10: The Burnout Epidemic: Recognition and Mitigation: Understanding
the signs of burnout and implementing proactive well-being and resilience
programs.

o Module 11: The Power of Recognition and Feedback: Building a culture of
continuous feedback and meaningful recognition that reinforces valued
behaviors.

Afternoon:

o Module 12: Predictive Analytics for Retention: Using data to identify flight risks
and intervene proactively before valuable employees leave.

o Case Study: Analyzing Turnover Data: Participants work with sample data to
identify root causes of turnover and propose targeted retention strategies.

o Day 4 Recap: Making your organization a place people choose to stay.

Integration, Technology, and the Future Workforce

Morning:

o Module 13: Leveraging HR Technology: Using an Applicant Tracking
System (ATS), Candidate Relationship Management (CRM) tools, and
Al to automate and personalize the talent journey.

o Module 14: The Future Healthcare Workforce: Preparing for trends
in gig work, telehealth staffing, upskilling, and the role of Al in clinical
care.

Afternoon:

o Capstone Activity: The Integrated Talent Management Plan:
Participants create a comprehensive 90-day action plan to address
a key talent challenge in their organization, incorporating strategies
from all modules.

o Final Presentations & Peer Feedback: Presenting plans and refining
ideas in a collaborative setting.

o Course Conclusion: Committing to action, final review, and awarding
of certificates.



Aoldoll

aail> aoji glndll aalgy «ll3 gog &uall &loyll glné Jgual pl spinll paiell iej
Quualing .igoall glmjll dlies 4 S glaijlg almgall j>lgsll un 3 yadi 4 JLodi
dbanill odm daalleo 4 @ ul4ill q.u.m.ﬂl 3jlgall dbwjloo Gnm .lgoll (e 6y
cu:.ulj.uul d)guA c_n.ual JH &ocl> aagag é)8irall wmlgall 6jl3] Aei p.l AuoliAill
.aullall Lmyjigo qol_u.wlg Auwgoll digpog (apall duley Jle pilio JSuy Jigi éwwlwi
Bgi clihi) dlelasll cuws ol 0gsj gl @auall aleyll 6314l 641l 6)gall oim CrosuA
dlolsio doghhio calusiwll dylclaill aypiull djlgall §)I>] pgean jglaii Ly 131
0gSLitall pleipw dubll pég duhll dleldsll eldiiwlg cllpblg pnghig adal dnyilyiwlg
eaallg $jghiall baglgisillg Jlibdl Alulnig (Joell anba digh Go é3laiwlll duais
6jmla dilclasll yo dolaiwe doghhio clid druall dgleyll Jlao a4 dlolell (sgéall (Groell

yjAill aana

. I 2511 -
pulo ucLo: u.IJ.).J .

HJloig dlla dlwljpyg duedlg aliol elaaiwl -

Llelai vbldig asjlios -

419 2919 LCD &dblig .Cuiygs gl pladiwly oAbl yage -
drcloa dljbialg éln i -

odill pajell oo dauwi Je sging ko e dilie Js Jiaay -
dleginog adlpw -

Gl pyyaill -



Lo ogald Ogsyliadl Hgdw 6)gall odm (o clygiilll Alc

vadil dywall 6ay4ll Jolgell yarhni :@uall dlefll Jlao 4 wmlgall Aguio Juai e
hgeiallg (Glmyllg dlinll ailgaill elld La Loy duall qlegll Jlas L amlgall

alyidl acluay pé :dpuall aileyll Jlao 4 Joell aabal &lia dylai dolle pghai »
aleyll 6 guoindinll dogo Lgspi ill galgall go (Galgis (EVP) pudlhgall Aga doyd
Aaunll

drodyll jpbasdl dbudlpibwl padiwl ‘.aJJogJ.IIg PDbacll 6psiue dbyilpuwl Ardii o
ottbunll Guauisgall adal amlgall lil hag claiall Jualgill Jilwgg doidiall
AduA Ggw 4 pthunillg

Gueill Gieluall dbgll Juldil waagill dulac o :auinpell e j$)i dai prouni
Aylaill elislle jioy sgd gl glhil ebiiilg yagpell Jgud dllies Guunig

analsal alill Ule daild golp Aiaii :pgslpblg grathgall Blainl Abagilpiwl Glai] «
alsall Jooll Hlig> vo pis Jsuiy Aallg . igall gadll pjeig (L igall Glmyyl

jlgall clylni padiwl amlgall Hliu cljlpd Saill Laglgisillg alibl (o Adiwl .
ciljlyé ALl (Lelibualll el$illg CRMg ATS) dianll dypiudl 3jlgall Linglgisig éupdul
) OLakhgall Blainlllg elxillg cadagill Jga alibudl e Aoiei

Jab Lyt Blainllig Impginig amlgall alwisl e gulgguall puigoll Lygpa golipdl 1im Aoy
auall aloll iyl pliaill

U.l.l_]b.l." clSpillg Gapiallg duuall dleyll A aupiudl djlgall SHAD o

auleyll anhhilg Ciluduitinall 4 watigill galhgog u.mlgnjl dlhdiwl gpauniio

aunll

alolall sgall il Lé Yesjbivall Horssialsyl Ygpallg Horuifl yAyaill guio

&wjlonll sping éuuall dulegll Spio o

ppt Blainlllg clhill cagagiy (uaigall (CMOs) guuhnll Gugduall jLs -

as)Lirallg Guall pghai o Gilgguall pludill clwgy -

othhiill pghillg gaaldgall duan He yglgguoll éalall «



auall aledl Jlas a wmlgall 8jlay 33l paell

:alua
Gl ayiall aluwill pga @uall alefl Jlas a wamlgall dsji 1 63agll a
aljlgall Ue Jguanll aspeallg duliall cGledgillg Méauadll oligui'g
3jlgall jg3 jghi :umlgall dxuilpiwdl $a3Léll I giakhgall 8j1a] Ho 12 6aagll o
Al ayapull BlARI G182T 8 Gasilyiwl el aypdul
oAl Aol
i @uall alegll Jlas 8 Joc wabias aylaill clisile eliy:3 6aagll o
.goillg pcallg jJhdiwilg yajell Jle 1541 (EVP) caldgoll (sgé doud aljidl
deide EVP (uuaig aclua ygs)liall pgduw :EVP Canvas :Joc dujg o
D100 jgAl gl pginlAiod
il yubwill @1Ag :Jgill pgull yails o

wnlgall g 4 jgall :Slgaiwlllig aiall

:alua
culagill Albiaio jglai :Cilelasll ge dull L 8p8ite Abnuilpiwl @iyl 6aagll a
Doximity) &wuall &leyll cibaiosg Linkedin Recruiter (o 83laiwlll &y uléill
Ol pe e e jgiell Godjll (Guguillg (Viviang
warell J] aliall oo Jualgi dadi Jil dau pay (CX) aubipoll dugai dlay 5 8aagll o
dojineg &uwlw &lac Glalg cldall e LAl go Aall alagilpiwl
) el Aol
il aliwill prouni :6elasll (e anilall clyliallg dysgludl Clyldall :6 6aagll o
ahleillg digyallg dyalaill dsclloallg dypull ciljlgall pudi
Lol weiny Lill jigaill 6apaall alldall cilyidi dwjlos :abldall 8l81ao jlgaill cral o
(vauniio ayh Spa gd Jauwe yajos Jliall Juw o)
JLiddllg aliaidl JI éagl uo :Lilill pgull yaile o

clialhgo 4 jlojiwill :gaillg pghill

:alua
osdihgall dipeg aualg gai oy Gl :halyillg L audAgll jluall 333ai 7 83agll ¢
g1 BLAI 83jl elgw A2 (e Guppull pég Gupull
nghig saall gralhgall pedg agpeasll Jail Jshgll eliv :yadllig sLapdl aolp :8 6aagll o
aglell Alilsalll sg3 prakigall
Jdall Aol
ailalyial go ajall clamill doclgo :belasll (e &oilill pghill hing :9 63agll o
Ayl Glelasllg dnAisll
asLy] 6)3lol Joc jln| clinily Gpall pgdi :hniall gsliy) aolip prouai :Joc duyg o
(A1l alijaa Aol Jliall Juw ) 63320 dcgoaol
JAIAI o eliimgo &uodi :éulill pgull yails o



cligll cliag §Lmyul dadlio :asjLivollg Gaakhgall Klaiayl

:alun
EQ4 il yo varadillg aule wapeill :aAgll (Glmyll clig :10 61agll 3
digpollg dumlafl dudliiwl aolp Apaiig ahgll Glmpll dlolle
pAdillg paiuwoll pudill aaldi cliy :Jeall 3g>jg padill 6g4 :11 6aagll o
Aoudll absgludl jjeu sAll caslgll
) edall Aol
Jgpgll palho Al alilull pladiwl Blaisld aiguiidl il 12 6aagll o
Oaogdll praldgall Juay Jud Sbldwl Jsain Jaadllg
aizell dlily go (gdjliwall Joey :Juoell Hyljgd dlily Julai :allall &wlpy o
Aargiwoll Blaiz il dbnuiliwl aljiélg Joell ligad dyiall Glowill Agaail
.axa doléyl ywlill ojlidy Lilso cliwuwgo Jo3 :ailll pgul yails o

éulidiuoll alolell sgdllg Lnglgisillg Jolsill

:alua
ouii plAT plaAiwl :@ypiull Sjlgall Laglgisi o 83laiwill 13 61agll a
cl$illg (CRM) gunuiyall cildlle 8)13] cilgalg (ATS) guordiall
Lpinuniig amlgall dlay iadil elilualll
:Judiwall Lé éwuall éalegl Jlao L a élolell sgdll 14 6.agll o
aleyll Jas 4 gilolell caylagig 1agall Joell cilmlaill slaeiwl
aleyll La Lelibuall cl$ill jgag .ciljlgall pghig e oc auall
Ayl
oAl Aol
alhA cliiily ygsbitell pgéy :alolsiall umigall 8jla] &lns :qpaill KLk o
4 apuuijll amlgall cilani ani dallesl Lags 90 Lgits dlolis Joc
Qlaagll @ron Ho Abuyiliuwlll 203g pgluwgo
hihAll pgadi ellofll (o Jeall 3gy)g duilgill drssraill yagpall o
Ayiglei aiy 4 jKalll Jdiag
ilslgadnl piog ayilgill aealpallg Joell eljilll :6jgadl @aila o



Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

”E;/ 02/02/2026 - 06/02/2026  Click Now

"3 15/06/2026 - 19/06/2026  Click Now

™5 26/10/2026 - 30/10/2026  Click Now


https://futurecentre.net/offline-courses/innovative-talent-management-for-healthcare-professionals-257005-2/
https://futurecentre.net/offline-courses/innovative-talent-management-for-healthcare-professionals-257005-3/
https://futurecentre.net/offline-courses/innovative-talent-management-for-healthcare-professionals-257005-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




