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Course Introduction

The modern hospital is a complex ecosystem where clinical excellence, financial
sustainability, operational efficiency, and patient-centered care must converge
seamlessly. In an era of evolving payment models, technological disruption, and
rising consumer expectations, traditional hospital management is no longer
sufficient. Achieving operational excellence requires a sophisticated, data-driven,
and strategic approach to leadership that optimizes every facet of the organization.

This advanced course is designed for experienced healthcare leaders ready to
master the next level of hospital administration. It moves beyond foundational
principles to explore cutting-edge strategies in financial optimization, process
engineering, technology integration, and cultural leadership. Participants will learn
to transform their organizations into high-reliability systems that consistently
deliver superior patient outcomes, exceptional experiences, and operational vitality.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Master Strategic Financial Leadership: Analyze complex reimbursement models, optimize
revenue cycles, implement sophisticated cost-control strategies, and utilize financial data
for strategic decision-making.

Drive Operational Excellence Through Advanced Engineering: Apply Lean, Six Sigma, and
theory of constraints methodologies to optimize patient flow, capacity management,
supply chain, and clinical workflows.

Lead Quality and Safety Transformation: Implement robust performance improvement
systems, lead a culture of high reliability, and utilize data analytics to predict and prevent
adverse events.

Leverage Technology for Operational Advantage: Develop strategies for EHR optimization,
telehealth integration, data analytics, and digital transformation to enhance care delivery
and efficiency.

Execute Strategic Vision and Change Leadership: Formulate and execute a strategic plan,
navigate complex change management, and lead multidisciplinary teams through
transformation.

Optimize Human Capital and Physician Alignment: Develop innovative recruitment and
retention strategies, enhance physician engagement, and foster a collaborative leadership
culture.

This advanced program is designed for senior-level healthcare professionals
responsible for strategic direction and operational performance.

Current Hospital CEOs, COOs, CNOs, and CFOs

Associate Administrators and Vice Presidents of Operations

Directors of Hospital Departments (Surgery, Emergency, Nursing, Finance)
Physician Leaders (CMOs, Department Chairs) transitioning to executive roles
Healthcare Consultants specializing in hospital performance

Regional Health System Executives overseeing multiple facilities

Senior Government Officials responsible for hospital oversight



Strategic Leadership in Modern Healthcare

Morning:

o Module 1: The Evolving Healthcare Landscape: Megatrends reshaping hospital
operations: value-based care, consumerism, regulatory changes, and market
consolidation.

o Module 2: The CEQO’s Dashboard: Strategic Financial Acumen: Advanced analysis
of financial statements, key performance indicators (KPls), and business
intelligence for strategic decision-making.

Afternoon:

o Module 3: Strategic Planning and Governance Excellence: Aligning board
governance with operational strategy. Developing and executing a strategic plan
in a complex environment.

o Workshop: Strategic Financial Analysis: Participants analyze case study
financials to diagnose operational strengths and weaknesses.

o Day 1 Recap: Leading with financial and strategic intelligence.

Mastering Operational Efficiency and Patient Flow

Morning:

o Module 4: Advanced Operations Management: Applying industrial engineering
principles to healthcare. Theory of constraints and sophisticated capacity
modeling.

o Module 5: Optimizing Patient Throughput: Mastery of patient flow from
emergency department to discharge. Strategies to reduce length of stay (LOS)
and eliminate bottlenecks.

Afternoon:

o Module 6: Lean Six Sigma for Clinical Processes: Advanced tools for value
stream mapping, reducing clinical variation, and eliminating waste in high-cost
areas (OR, Cath Lab).

o Simulation: The Patient Flow Challenge: A hands-on exercise redesigning
processes to maximize throughput and capacity in a simulated hospital.

o Day 2 Recap: Engineering efficiency into clinical operations.

Driving Quality, Safety, and High Reliability

* Morning:

o Module 7: Building a High-Reliability Organization (HRO): Deep dive into HRO
principles and their practical application in a hospital setting.

o Module 8: Advanced Quality and Performance Improvement: Sophisticated quality
metrics, dashboard development, and leading robust performance improvement
initiatives.

e Afternoon:

o Module 9: Predictive Safety and Risk Management: Using data analytics to predict and
prevent safety events. Advanced root cause analysis (RCA) and failure mode effects
analysis (FMEA).

o Workshop: Designing a HRO Initiative: Teams develop a plan to implement a specific
HRO principle in a challenging clinical area.

o Day 3 Recap: From reactive quality control to predictive safety science.



Technology, Innovation, and the Digital Hospital

Morning:

o Module 10: The Digital Transformation of Healthcare: Strategy for EHR
optimization, telehealth, remote patient monitoring, and Al
implementation.

o Module 11: Data Analytics for Operational Decision-Making: Leveraging
data from multiple sources to drive efficiency, reduce cost, and improve
outcomes.

Afternoon:

o Module 12: Innovation in Care Delivery Models: Designing and
implementing innovative models for chronic care management, hospital-
at-home, and ambulatory strategies.

o Case Study: Technology ROI Analysis: Evaluating the financial and
operational impact of a proposed technology investment.

o Day 4 Recap: Leveraging technology as a strategic asset.

Leadership, Culture, and Sustainable Excellence

Morning:

o Module 13: Leading Complex Change and Physician Engagement:
Advanced change management methodologies for clinical
transformation. Strategies for aligning physician and organizational
goals.

o Module 14: Talent Strategy for Operational Excellence: Innovative
approaches to recruitment, retention, and developing next-
generation healthcare leaders.

Afternoon:

o Capstone Activity: The Hospital Transformation Plan: Participants
develop a comprehensive plan to address a major operational
challenge, incorporating financial, operational, quality, and
technological strategies.

o Final Presentations & Executive Review: Participants present their
plans to a panel of peers and instructors for critique and refinement.

o Course Conclusion: Commitment to action, final'review, and
awarding of certificates.



Aoldoll

SHpudl (Ggaill dwlluy Jolsii ol g Cun badeng alolsio qngb.m Cuall Ladiwall
jghhi A gun pac a.gaioll ._J.c;.'\j.l Al aileyllg alieaill 6clasllg dullall dolaiwllg
auaulaill djla Ul Aei el Sljioll guslgiuall dledgig dunglgisill dlpyeillg gaill Qilod
alibll e Ladlé ljghie Usbd Bgi Sheauill (Ggaill Gudni allai &udls dabadiwall
Quwwgoll aiilga groa Guing Liayilyiwlg

olail gureiwellg SpAall sgd dAuall dileyll 6314l dnadioll 6jgall odm CLoouA
caliisiwll dpwlwill ;s3koll 6jgall 0dm jglaii liddiiuall 8j13] go Ll sgiwall
baglgisill J.olﬁJg Alleell dwaimg (Lllall el>ill gpwni La ighio Abnyilpwl
audgigall adle ankail I egiluuwgo Jigai auais gsjlnll pleiyuw .aualdill oALLa.IIg
AQulreui diging Auililiwl qylaig (Aol adila qili jlpodwl p_)..a.l

yjAill aana

. I 2511 -
pulo ucLo: u.IJ.).J .

HJloig dlla dlwljpyg duedlg aliol elaaiwl -

Llelai vbldig asjlios -

419 2919 LCD &dblig .Cuiygs gl pladiwly oAbl yage -
drcloa dljbialg éln i -

odill pajell oo dauwi Je sging ko e dilie Js Jiaay -
dleginog adlpw -

Gl pyyaill -



Lo ogald Ogsyliadl Hgdw 6)gall odm (o clygiilll Alc

Il Cilgs Guwnig Sadeall Slawdl 23lad Julai :aullall dayilyiwil 3Ll Hlai] .
ATl éulladl Alibull oo é3laiwillg «adlsill e dpauull $jghnio cilnyilpiwl Aidiig
Auilyiwdl Ciljléll

Six Sigmag Lean dlpngio Guhi :@oidioll dwaigll JUi o U].LQJ..UJ." jodll jpjoi .
SHpul Joell pung aygill dbulwg dljadll 8)lalg (apall (Gaad uJ.uJaJ.I dgudll anpaig

aalai 6slidg 1>l guuail digd aoldail Judii :aolludlg 63gall a4 Jgail 63l .
Lgeiog duludl dilanilly guiill cililydl Gy oo é3laiwillg dayllell dibgigall

Gl Grunil alngiliwl pghai :@uliddsi jue (Grdail Laglgisill (o 63Laiwdl
jieil odfl Jgaillg .Jlibll ailylaig ey oo dunll alell ao3g auigpsiill &l
Lgiclasg auleyll purdi

8)1>] 4 Jaiillg .aunyilyiwl dad Adiig dclua pueill d3ldg duauilybwill dugyll Aadii «
) Jaaill Jua go dabawaiill $3aeis Guall 630bg Srdeall pusill

Blainlllg cahgill $site cibayiliuwl pghi :cblaill &oclgog Spiudl Jlodl gul) Grwai
Auigleill 3Ll aaldi pjeig .cliaill &5)Lils jijeig

o€ OHgqunll Jelll sgiwall yo duall dleyll rigol padiall golipll lim puoun’ pi
el cl>rilig lpwll axxgill
ugHAallg .yAill gpiasg Jbloell guiog Jbdaiuwell Hgullall ygidaaiill cLuwgyl

VgHlall
Jbloell Gyl guilig (ygicluall ugj.l.LD" .
(adloll ARl sgilghll aalpll) auiiuoll pb.u.al SHAO o
auiuaii jlgal Sl vglaiis (pLumJJI clwg) (Guguuill SHAD) cbhlll 65LG
Alduiiiuoll el 9 VGHandioll Auall dleyll gjLitiiuo
6310in Gdlio Jle pgapiy ouldlll duall plihil Hgiiraiill Hglgguuall -
Lauitiuall Je dlpilll ge gigdunll guegsall gugduall jus



aiganll auall alepll a apagilyiwll 8304l

o
JasSd el u|.II SHAll dlnlhill :auall alepll jghiall J.g,u.l.nll 1 6aagll o
QuoAiill dlpeillg «lilgiwlllg doudll (e aaildll dleyl :Abdamimoell Gllac

«9gull 11ngig

Julai séunuilpiwill dullall didnall ; gigaiill guaifl dlogles dagl:2 6aagll o
Gljlydll SAil Jlacill el$dg apuuiyll cl>ill Alpigog allall Glilll padis
aunyilyiwdl

oAl Aol

2o 8)1xUl yulao dasgn doclgo :@osgall jraig Lauiliwll huniill :3 $aagll o
Bbadon aly 8 &auiljiwl &hd iyaiig giag il & yilyiwll

&ulall aliludl Juaiy ogslitall pgdy :auiliwdl Llall Juaill :Joc &g o
Aol caeiAllg 6gdll blai gariuil alall dawljal
ilwllg Llladl clsidl 8aLéll :Jgill pgul yailo o

wApall (Gaaig awbiewill dclasll G lail

:alua
auleyl e auclivnll &waigll solo Guni :asadiall Gliloell )] :aailyl 6aagll a
Aoddiall Aljrdll @ iaig dqudll i éuunll
29l Jlisjlghll pund go apell Gaad oldi] el (§aai i :5 6aagll o
alaliiadl e wleillg dsléyl 6o Juldil Cilngilyiwl
el Aol
anypy pawyl doadio cilgdl ] Alloell Laapw éiw Gu éagio 6 6aagll o
aalsill ald Ghliall Lajagll e cbAdllg (sppudl Gabill oo Aallg dogdll dlwlu
) (Bpowdll pive Alloell waye) aullell
A8 Lindl Guanil aldaell arouni 8slell Lloc gupod :1dpall (Gasi saaislslasll o
BlSlo Ladiue (6 8jadllg éualiill oo
yppall Aldaell é &waigll 8elds :ilill pgull yails o

dulell dudgigallg dollullg 630L4ll 653ga

:alua
HRO ;salo L4 Guoell yagell :(HRO) dulle dudgigo dld aslhio clis :7 6aagll S
" sl diy Lé alsell Lgildyhig
angl pghig B)ghiall 63gall yuylis :prdisll cl>illg 63gall Gruwi:8 61agll o
agdll e>Il guwai alple 63ldg Clogleall
Jdall Aol
do bl i3lgay Guiill dlilyl caai pladiwl palhell §)lalg &iguiill @otbull :9 61agll o
(FMEA) Juirall lhai JiT Julaig (RCA) padiall spiall cuuull Julai Lgoing
93320 HRO Ao Auaiil anA pghai Guall pgdi :HRO 6)a3bo paouni :Joc duujg o
Auun dyppw ddhnio
il doludl ple JI dulelaill 63gall &udlpo o :Cllill pgil yails o



odyll Ladiiuallg jl8illlg Laglgisill
:aluo
Gl Grwnil &ngilyiwl éuuall éleyll Godpl Jgaill :10 63agll o
A1diig ey ue el dwdlng Ay oo aunll dloyllg daigpsiil auall
welibualll clsAll
o0 Alildl oo 83latwill éuliesdiill ljlpall SlAail alibwl Audai 11 éaagll o
2l Yrwnig aalsill yAadg 6clasll pjeil 6332io j)d3bao
Jedall Aol
6)Ixll 6)8iuo Qdlad Auaiig pround :Qulcyll o bl a;Lo.l 98Ul 12 6aagll o
Ayl clslellg Jiiall La Sadiuall alayiliwlg disjell &lol
lall pilill ppdi Laglgisill ,a jlaiiwil Afle Juli :allall &wlys o
-aHaoll aglgisill Jlodiwill Mlg
oilpiwl Juals L.:.ng.u...u U0 63laiwil :ailfl pgull yaile o

elaiuoll jroillg adlaillg 6aLdll

:alua
6)1aY doadio cliagio :elinill clipblg Adeall pueill 653Lé :I 6aagll o
clnill clami dnclgal cilnyilyiwl (sppull Jgaill Jal go pueill
AQuwgalig
8 8)8110 2gi il jroill (Gadnil camlgall &unuilyiwl 14 8aagll o
S Jiall go &uall aleyll 8316 pghig Klainlllg caagill
oAl Aol
dlni pghhiy ogd)Lirall pgdy :adiiumall Jigai dnd :gpaill bl o
aulle ciluilyiwl GouAiig (spsll duliediill cilianill aai daalleal dlolis
.Qunglgisig 63gag dulieuiig
0gs)Liall yaye) :@uduaiill dealpallg duilgill duosrdill yagpell o
Opwnillg adill guyaellg olpalll oo dal e pghhi
Alslgaidl aiog auilgill dealiallg Joell pljilll :6jgall éodld o



Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

”E;/ 09/02/2026 - 13/02/2026  Click Now

™5 22/06/2026 - 26/06/2026 ~ Click Now

”3 02/11/2026 - 06/11/2026 ~ Click Now


https://futurecentre.net/offline-courses/advanced-hospital-administration-and-operations-excellence-257006-2/
https://futurecentre.net/offline-courses/advanced-hospital-administration-and-operations-excellence-257006-3/
https://futurecentre.net/offline-courses/advanced-hospital-administration-and-operations-excellence-257006-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




