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Course Introduction

The healthcare industry is on the brink of a technological revolution that promises
to redefine every aspect of care delivery, from patient engagement and clinical
decision-making to operational efficiency and population health management. The
convergence of artificial intelligence, Internet of Things (loT), big data, and
connected devices is creating “smart” healthcare systems that are predictive,
proactive, and personalized. However, harnessing this potential requires more than
just adopting new tools—it demands a fundamental rethinking of care models,
workflows, and leadership strategies.

This forward-thinking course is designed for healthcare leaders and innovators
ready to pioneer the next generation of healthcare delivery. It explores the cutting-
edge technologies shaping the future and provides a practical framework for
integrating these innovations into clinical and operational practice. Participants will
learn to leverage smart systems to enhance patient outcomes, streamline
operations, and create a sustainable, technology-enabled healthcare ecosystem.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon completion of this course, participants will be able to:

Analyze Emerging Technology Trends: Evaluate the impact of Al, machine learning,
loT, blockchain, and robotics on healthcare delivery and operations.

Develop a Strategy for Smart Health Systems: Create a roadmap for integrating
technology innovations into clinical and administrative workflows.

Implement Connected Care Solutions: Design and deploy loT-enabled remote
monitoring, telehealth, and patient engagement platforms.

Leverage Data for Predictive Insights: Utilize big data analytics and Al to drive
clinical decision support, operational efficiency, and population health
management.

Navigate Ethical and Regulatory Challenges: Address issues related to data privacy,
algorithmic bias, and regulatory compliance in technology implementation.

Lead Digital Transformation: Foster a culture of innovation and change
management to ensure successful adoption of new technologies.

This course is designed for healthcare professionals and leaders involved in
technology, innovation, and strategic planning.

Chief Information Officers (ClOs), Chief Technology Officers (CTOs), and Chief
Digital Officers (CDOs)

Healthcare Executives (CEOs, COOs, CMOs) leading digital transformation
Clinical Leaders (CMIOs, CNIOs) integrating technology into care delivery
Health IT Directors, Managers, and Analysts

Innovation Officers and Digital Health Strategists

Physicians, Nurses, and Clinicians interested in technology-driven care
Healthcare Consultants and Product Managers in health tech



The Future of Healthcare: Trends and Foundations

Morning:
o Module 1: Introduction to Smart Healthcare Systems: Overview of Al, 10T,
big data, and robotics in healthcare.
o Module 2: The Digital Health Ecosystem: Understanding connected care,
interoperability, and data-driven health systems.
Afternoon:
o Module 3: Strategic Planning for Innovation: Aligning technology
adoption with organizational goals and patient needs.
o Workshop: Assessing Organizational Readiness: Evaluating current
capabilities and gaps for technology integration.
o Day 1 Recap: Building a foundation for smart healthcare.

Artificial Intelligence and Machine Learning in Healthcare

Morning:
o Module 4: Al and Clinical Decision Support: Applications in diagnostics,
treatment planning, and predictive analytics.
o Module 5: Machine Learning for Operational Efficiency: Using Al to
optimize scheduling, resource allocation, and supply chain management.
Afternoon:
o Module 6: Implementing Al Solutions: Best practices for piloting, scaling,
and integrating Al tools.
o Case Study: Al in Diagnostic Imaging: Analyzing real-world examples of Al
improving accuracy and efficiency.
o Day 2 Recap: Harnessing Al for smarter care.

loT and Connected Health

Morning:
o Module 7: 10T Devices and Remote Monitoring: Wearables, sensors, and
home-based monitoring tools.
o Module 8: Telehealth and Virtual Care: Designing seamless virtual care
experiences and integrating them into practice.
Afternoon:
o Module 9: Data Integration and Interoperability: Ensuring seamless data
flow across devices, EHRs, and platforms.
o Workshop: Designing a Connected Health Solution: Developing a
prototype for a remote patient monitoring program.
o Day 3 Recap: Creating a connected care continuum.



Data Analytics, Privacy, and Ethics

Morning:
o Module 10: Big Data and Predictive Analytics: Using data to identify
trends, reduce readmissions, and manage population health.
o Module 11: Data Privacy and Security: Navigating HIPAA, GDPR, and
other regulatory requirements.
Afternoon:
o Module 12: Ethical Considerations in Health Tech: Addressing bias in Al,
patient consent, and equity in technology access.
o Debate: Ethics of Al in Healthcare: Discussing real-world dilemmas in
technology implementation.
o Day 4 Recap: Balancing innovation with responsibility.

Implementation and Leadership for the Future

Morning:

o Module 13: Change Management and Adoption: Strategies for
engaging clinicians, patients, and staff in technology adoption.

o Module 14: Measuring Success and ROI: Defining KPIs to evaluate
the impact of technology on outcomes and efficiency.

Afternoon:

o Capstone Activity: Innovation Roadmap Development: Participants
create a tailored plan for implementing a smart technology solution
in their organization.

o Final Presentations and Feedback: Sharing roadmaps and refining
strategies.

o Course Conclusion: Committing to action and next steps.
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Complete & Mail to future centre or email

Info@futurecentre.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

https://futurecentre.net/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the future centre, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.



Registration & Payment

Complete & Mail to future centre or email

Info@futurecentre.com

e Full Name (Mr / Ms / Dr/ Eng)
e Position

e Telephone / Mobile
e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

.| Please invoice me
(! Please invoice my company

Course Calander:

”E;/ 02/03/2026 - 06/03/2026  Click Now

"3 13/07/2026 - 17/07/2026  Click Now

”3 23/11/2026 - 27/11/2026  Click Now


https://futurecentre.net/offline-courses/the-future-of-healthcare-innovation-smart-systems-and-technology-257009-2/
https://futurecentre.net/offline-courses/the-future-of-healthcare-innovation-smart-systems-and-technology-257009-3/
https://futurecentre.net/offline-courses/operational-mastery-in-healthcare-facilities-257008-4/
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CONTACT US

FUTURE CENTRE

Jrdilaall jspo
futurecentre.net




